Project
Management
Office | SERVICES

ASL InfoTech offers virtual or on-site,
scalable Project Management Office
Service powered by experienced PMP
Certified project managers, proven
tools, processes and templates.

Improve communication,
increase efficiency

and enhance the

success of your projects
with Project Management
Office supported by

ASL InfoTech

Realize the benefits of Project
Management Office at low risk and
competitive cost using SaaS.

Our network of experienced, PMP
Certified project management
professionals understand the project
management challenges encountered
in today’s dynamic environments.

We help businesses simplify
communication and collaboration
between project team members and
stakeholders; foster discipline, struc-
ture and team spirit; standardize proj-
ect management practice and raise
project management maturity level.

You can count on our experience and

commitment to provide you with value-

added services to help you become
more effective and efficient in project
selection, planning and delivery.

IMPROVING PROJECT MANAGEMENT COMMUNICATION

PROJECT MANAGEMENT METHODOLOGY

+ Consistent and measurable project success

» Fosters communication and collaboration

« Cost effective way to improve project delivery from initiation
to closure

*  Maps to PMI's PMBoK

COMMUNICATION AND COLLABORATION

+ Simplified management of expectations

* Increased customer satisfaction

» Higher project accuracy, lower project costs

« Effective issues and risk management

» Access to information any time from any where

PROJECT MONITORING AND CONTROL

« Informed decision making

* Increased awareness of project metrics, earned value, issues,
risks, and changes

* Improved project success

« Improved alignment with customer expectations

« Simplified reporting via dashboards

DOCUMENT MANAGEMENT

* Document version control
+ Easy and timely access to project information and artifacts
« Simplified interaction and cooperation

RESOURCE MANAGEMENT

» Balanced resource workloads

+ Easy access to resource supply and demand
TRAINING & COACHING

+ Improved adoption rate of project management practices
* Increased morale
+ Enhanced project success

www.aslinfotech.ca | info@aslinfotech.ca | 905-467-9233



